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The following UI samples  
were created in real-time by AI 
based on the prompt shown.

Disclaimer: This was a quick prototype to 
demonstrate viability, not a polished design

-



Prototype examples

How to change the oil in my car?

Features
- 2-dimensional layout
- Type treatments
- Different types of layout
- Manage order in 2-dimensions



Prototype examples

Find coffee shops in West Seattle

Features
- Interactive elements
- Type treatments
- Ability to use APIs



Deterministic Design

Today’s design is 
deterministic; it is defined 
once and then the same 
design is used over and over 
by many different users.

This means all possibilities 
have to be accounted for, 
leading to complex designs 
with many options for the 
user.

This leads to designs that 
represent the lowest 
common denominator.

19 options19 options13 options



How can we advance
from lowest common denominator
to personalized & contextual?



From deterministic to generative

always produces the 
same output from a 

given initial state

Personalized, 
contextualized and 

customized



As if you had a
personal designer

every moment

Generative UX



Comparison

Deterministic

Deterministic design – The way we 
currently design is static; a design is 
created once, then presented many 
times to many users

Deterministic AI design – Current AI 
designs are templated; the template 
is created once, then filled with real-
time content from the AI.

Generative design – Each design is 
generated dynamically for a specific 
user and specific request.



Generative UX

Generative design

Personalized UI, tailored to you

Contextualized UI, appropriate 
for each situation

Unlimited layouts, enabling 
flexible responses

Long tail use cases, enabling 
services otherwise unavailable

Cross-app scenarios enabling 
agentic behavior for complex 
tasks



Generative UX

Templates only show the most common situations. Generative UX
can create a UI for your specific circumstances, for instance if you 
are going on a trip to different locations.

template generative



Generative UX

Agentic: AI handles 
multiple services and 
creates a custom UX 

What would take multiple apps today … could be done in one layout by generative UX                             (image generated by AI)



Generative UX

-

Scenario

Some more 
generative UX examples: 
Organize a dinner party



Generative UX

-

Scenario

“Ask Alex, Bailey and 
Casey when they can 
come over for 
lasagna”



Generative UX

-

Scenario

“Show me recipes”



Generative UX

-

Scenario

“Show ingredients for 
classic lasagna”



Generative UX

-

Scenario

“Create a shopping 
list for things I don’t 
have” experience



Generative UX

-

Scenario

“Add checkboxes”



Generative UX

Based on your preferences and 
behavior

Personalized

Taking your situation into account

Contextualized

Service-based rather than app-
based, enabling agent behavior

Agentic



Generative UX

Summary

Currently we create deterministic 
design with AI content

Generative design will change the  
nature of the design itself

Designers will evolve from 
executing to curating the design


